S One-Day SLEGO for Leaders®

SYNOPSIS

Simplification of organizational and product complexity is the heart of business survival.
Through a combination of advanced simulations and team break-out activities, this day is a
powerful learning experience that covers many critical aspects of the obstacles, challenges,
and solutions to breakthrough improvement and growth. 1 also explore the profound
leadership, culture and financial implications of eliminating complexity. Teams
experiencing SLEGO is foundational for major improvement.

THIS WORKSHOP IS FOR:
> Organizations facing complex process, product and market challenges
> Leaders who are often stressed from constant change and fire-fighting
> Companies that desire building up teams with high-level, systems thinking skills
> Leaderslooking to get teams united in a direction of major breakthrough
> Leaming Toyota’s searets to being the most profitable product company in the world

HIGHLIGHTS

Organizational System Design <
Accelerated Growth <
Dreaming BIG! <

Cybemetics & Action Science <
Disciplines of Leadership ¢

Leaming Organization <

.

HIGHLIGHT VIDEO

of any leader.”

“After one day of SLEGO,
many of us had trouble
sleeping from thinking about
the possibilities of our future.
This experience dramatically
changes the future perspective

- Kevin Bailey, CEO

Ffﬁﬁ_}
, , SCBAILEY ) )

ARV a4

WHAT OTHER LEADERS HAVE TO SAY:

“Never before, have our real problems and solutions become so clear.”- Ken B. - COO
"I leamed more in the first two hours, then my four-year bachelor's degree.”- Ben - Supply Chain CFO
“When | sawthe aftemoon results, | about fell out of my seat.”- Adam - Senior Sourcing Leader

“The mostimpactful day in the seven years I've been at my company.”- Lindsey - Senior Systems Analyst
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http://www.slegoindustries.com/
https://youtu.be/SI7L8F31pnA?si=xf28HixtJTz2gGcI
mailto:info@SLEGOIndustries.com?subject=SLEGO%20Info%20Request

S O One-Day SLEGO for Leaders®

AGENDA
8-8:30 Meet & Greet - Light 12:45-2 SLEGO 2.0 & 3.0 - Team
Breakfast Simulations
8:30-8:45 Introductions 2-2:15 Afternoon Break
8:45-9:145 Intro to Breakthrough 2:15-3pm  Lessons Learned - Productivity,
Improvement

Financials, Quality and Culture
9:45-10 Morning Break

34 Team Competition on
1012 Welcome to SLEGO! Team Leadership
Simulation .
4-4:30 Whrap-Up and Adjourn
12-12:45 Lunch Buffet
Call for Events Near You or 1 S @ - ; g 5
Request Your Own @ = ‘ Gl T
_ _ D . >20,000 Alumni', N 5&
info@SLEGOIndustries.com b S I
REGISTER
SLEGO for Leaders in Strategy, Sourcing, Operations, Quality, Demand Planning, Logistics, etc. $950 pp
Leaders May include future key leaders.
Team Discount For 2 Leaders Attending, use Discount Code: TEAM100 (Will apply when registering $850 pp
together or separate.)
Team Discount For 3 or More Leaders, use Discount Code: TEAM200 (Will apply when registering $750 pp
together or separate.)
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